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E03-50-03
Quality Plan for 
Specific Project

E03-50-01
Quality Policy / 

Manual

E02-02-01
SOP

Change 
Management

  E03-50-04 Project Construction Checklist
  & Tools & Equipment Checklist Form
  These are “checklists” and not part of the quality 
system documentation

Request for 
Quotation / 

U R S

Contract / 
Purchase 

Order

Contract 
Review

Allocate 
Project  

Number

Client/
Vendor 
Kick-off  

Meeting; 
E&OHS

Amend

E03-51-01 Project 
Documentation & 

Testing 
Requirements

Vendor 
Prepares 
Scope of 

Work, 
Quotation

E03-52-01
Material of 

Construction 
Specification

Site 
Measure / 

Bill of 
Material

Technical 
Specification / 

Scope of Works / 
Drawings

Design 
Review & 
Control

E03-52-01F1
Piping & Material 

Spec Form

E03-52-01F2
Equipment Spec 

Form

Request 
Quotation / 

Purchase 
Order to 
Vendor

Goods 
Receipt

E03-53-01F1 Form
Procurement 
Requirements 

Check Form

E03
53-01F2 

Inspection 
Form

Quarantine

E03-53-01F2 
Non-Compliance

Failed

To Stock /
Project Store

Pass

E03-53-01 SOP
Process Equipment & 
Piping – Procurement, 

Goods Receipt & 
Inspection

Re-Work / Replace

E03-54-01  SOP
Preparation & Welding 

of Critical Piping 

E03-54-
01F1 Weld Procedure Register
01F2 Weld Procedure
01F3 Welder’s Qualification
01F4 Weld Coupon Register
01F5 Weld Coupon
01F6 Weld Log

E03-54-02 SOP
Passivation of 
Stainless Steel

E03-54-02F1 
Passivation Report

Refer SOP for detail 
process of preparation, 
assembly, installation of 

pipe spools; drawing 
verification

EQUIPMENT TESTING: 
E03-55-01 Inspection & Test Plan
E03-55-02 Welding – Dye Penetrant Inspection Procedure 
& Record Form
E03-55-03  Piping Hydrostatic Test 

Pre-Commissioning Checklist - Equipment 
E03-60-01  Pump Centrifugal 
E03-60-0X. (see separate list for other equipment)

EQUIPMENT QUALIFICATION:
E03-80-01  Equipment Qualification SOP
E03-81-01  Installation Qualification Protocol  
E03-82-01  Installation Qualification Protocol
                   – Ancillary Equipment
E03-83-01  Operational Qualification Protocol
E03-84-01  Performance Qualification Protocol
E03-85-01  EQ Summary Report
E03-86-01  EQ Protocol Variance Report Form
Please refer to QMS Flowchart for Cleaning/Process Validation.

E03-90-01
Certificate of Practical 

Completion 

E03-90-02
Project Handover

Certificate 

The above documents are available for 
download at www.gmptemplates.com 
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